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DRAFT- Professional Standards Committee – Terms of Reference
1. Purpose
1.1 The Professional Standards Committee (PSC) is a Standing Committee of the IWFM Board, established to provide strategic and independent oversight of the professional standards, competence and assessment frameworks that underpin IWFM’s role as a professional body.
1.2 The Committee supports the Board in ensuring that IWFM maintains integrity, rigour and consistency in the development, assessment and maintenance of professional competence across the workplace and facilities management profession.
1.3 In particular, the Committee provides oversight of IWFM’s Professional Standards, membership grades and assessment arrangements, continuing professional development (CPD), higher education accreditation and associated member guidance and support. 
1.4 The Committee provides strategic oversight and assurance. Responsibility for the operational delivery and administration of membership, assessment, accreditation, CPD and related services remains with the Executive.
1.5 Matters relating to professional ethics, the Code of Professional Conduct, member discipline and individual conduct cases remain within the remit of the Constitution & Ethics Committee, consistent with the governance separation agreed when the PSC was established. 
2. General Regulations
2.1 The Committee shall normally meet at least three times each year, with additional meetings convened where required.
2.2 The quorum shall be three Committee members.
2.3 Committee members appointed by the Board shall count towards quorum irrespective of whether they are IWFM Members.
2.4 Executive Directors, employees, advisers and other attendees are not Committee members and shall not count towards quorum.
2.5 Committee members are expected to attend and contribute effectively to meetings in accordance with the requirements of the Board Regulations.
2.6 Other General Committee Regulations are as stated in Part 5 of the Board Regulations.
3. Composition
3.1 The Committee shall comprise a maximum of six members, formally appointed by the Board following recommendation through the arrangements set out below. 
3.2 The Committee shall comprise:
a. a Chair selected and recommended by the Committee from amongst its members and formally appointed by the Board;
b. at least one member of the IWFM Board; and
c. up to four additional members selected and recommended by the Committee, led by the Chair, and formally appointed by the Board, having regard to the skills, knowledge and experience required across the Committee as a whole.
3.3 Initial appointments to the Committee may be made by the Board following the selection process established for the formation of the Committee. Thereafter, appointments and reappointments shall follow the recommendation arrangements set out above.
3.4 Membership of IWFM shall not be a requirement for appointment to the Committee. The Committee may include IWFM Members and suitably qualified individuals who are not members of IWFM where their expertise or independent perspective would strengthen the Committee.
3.5 In making appointments, the Board shall seek to ensure that the Committee collectively provides an appropriate breadth of knowledge, skills, experience and perspectives relevant to the workplace and facilities management profession and the areas within the Committee’s remit.
3.6 This should include, where practicable, collective expertise in:
a. professional standards and competence frameworks;
b. workplace and facilities management practice;
c. professional membership and grading;
d. assessment methodology, standardisation and quality assurance;
e. education and qualifications;
f. continuing professional development;
g. higher education accreditation and/or recognition;
h. employer and industry perspectives; and
i. governance and independent oversight.
3.7 The Board shall seek an appropriate balance between knowledge and experience of IWFM and the profession and independent external expertise and perspective.
3.8 The accountable Executive Director, or their nominee, shall normally attend meetings but shall not be a Committee member or have voting rights.
3.9 The Company Secretary, or their nominee, shall provide governance support to the Committee.
3.10 The Committee may invite IWFM employees, advisers, subject matter experts or other individuals to attend meetings for relevant items where their expertise would assist the Committee.
4. Functions
4.1 Professional Standards
The Committee shall oversee the development and maintenance of IWFM’s Professional Standards, including reviewing and approving recommendations concerning the qualifications, skills and competencies required for entry to and progression within the profession.
The Committee shall keep the Professional Standards under review to ensure that they remain relevant to developments within the profession, regulatory requirements, societal expectations and recognised good practice.
4.2 Professional Practice and Best Practice
The Committee shall provide oversight of IWFM’s approach to identifying and promoting professional best practice, supporting the continuing quality, competence and development of the profession.
4.3 Continuing Professional Development
The Committee shall oversee the development of IWFM’s CPD policy and framework, including the requirements and principles governing members’ continuing professional development.
The Committee shall review and approve recommendations concerning IWFM’s approach to CPD, including the balance between outcomes and reflection and input-based requirements, and oversee the principles governing CPD content and support provided by IWFM to members.
4.4 Membership Grades and Assessment
The Committee shall oversee the professional requirements and assessment arrangements underpinning IWFM membership grades, including the criteria and processes for entry and progression, ensuring that these remain appropriately aligned with IWFM’s Professional Standards.
4.5 Assessment Methodology and Assurance
The Committee shall oversee the methodology by which the competence of applicants and members is assessed.
The Committee shall receive appropriate assurance regarding the consistency, fairness, rigour, validity and integrity of membership assessment and standardisation processes, including appropriate review of assessment outcomes and processes.
4.6 Higher Education Accreditation
The Committee shall oversee and periodically review the process by which higher education programmes are accredited against IWFM’s Professional Standards, providing assurance as to the consistency, rigour and validity of those arrangements.
4.7 Member Guidance and Support
The Committee shall seek assurance that appropriate guidance, resources, mentoring, training and other support are available to enable members to understand, maintain and develop against IWFM’s Professional Standards and CPD requirements.
4.8 Stakeholder Engagement
The Committee shall seek assurance that IWFM has appropriate mechanisms for gathering and considering feedback from members, employers, practitioners, education providers and other relevant stakeholders.
The Committee shall use this insight to support assurance that IWFM’s Professional Standards and assessment arrangements continue to reflect the needs and expectations of the profession, employers and the public.
4.9 Advocacy and Awareness
The Committee shall support IWFM in raising awareness of the importance and value of professional standards and provide professional standards insight to inform IWFM’s wider advocacy, policy and engagement activity, including, where appropriate, developments in external policy and standards affecting the profession.
4.10 Board Assurance
The Committee shall provide assurance and make recommendations to the Board on matters within its remit, including material changes to IWFM’s Professional Standards, membership and grading framework, CPD framework and assessment arrangements.
5. Authority
5.1 The Committee is authorised by the Board to obtain the information and assurance reasonably required to discharge its responsibilities.
5.2 The Committee may request attendance by relevant IWFM officers, employees or advisers and may seek appropriate professional or specialist advice where necessary, subject to the Institute’s delegated authorities.
5.3 The Committee may recommend the establishment of time-limited working or advisory groups where specialist input is required, in accordance with the Board Regulations.
5.4 The Committee shall refer matters requiring Board approval or falling outside its delegated authority to the Board.
5.5 The Committee shall not determine individual professional conduct or disciplinary matters, which remain within the remit of the Constitution & Ethics Committee.
6. Reporting and Assurance
6.1 The Committee is accountable to the IWFM Board.
6.2 The Chair shall report to the Board following each Committee meeting on significant matters considered, assurance received, decisions made within delegated authority and recommendations requiring Board consideration or approval.
6.3 Minutes of Committee meetings shall be maintained in accordance with IWFM’s governance arrangements.
6.4 The Committee shall periodically provide the Board with an assessment of its effectiveness and assurance regarding the areas within its remit.
7. Review
7.1 The Committee shall review its Terms of Reference and effectiveness at least annually and recommend any amendments to the Board.
7.2 The Board may amend the Committee’s Terms of Reference, composition or delegated authority at any time.
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