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A digital maturity pathway for smart(er) organisations in
partnership with Planon - Introduction
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Directing the data journey
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How an information model can be leveraged across
the organisation

Clear and

structured view of
data

Roles and Effective data
responsibilities governance
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Organisation agility.




Measuring digital maturity

Context of the organisation.
Planning.
meets Operation.
Improvement.
Leadership.
Support.

Performance evolution




What is my organisation’s current maturity level
(and target for the future)?

Level 1: Beginning * Compliance with minimum legal requirements. e Insular approach and siloed working. ¢ Organisation does not see
data as valuable for its outcomes. ¢ Lack of defined responsibility and oversight for data. ¢ Very limited knowledge of what data the
organisation holds. e Very limited data literacy. ¢ Limitations and restrictions by default rather than by design.

Level 2: Emerging ® Data is used but is not a priority. ® Data seen as an IT or administrative responsibility. ® Use of or access to data is
limited to specialist staff. ® Lack of awareness about the value of data held in the organisation. ¢ Ownership of and responsibility for data is
not well communicated. ¢ Disconnect between business leadership and data leadership. ® Focus is on highest profile processes and
outputs only.

Level 3: Learning * Data and analytical literacy valued in leadership roles. e Legal and policy requirements are firmly embedded and widely
understood. e Senior strategic leaders appreciate the importance of data. e Staff engagement with data extends beyond IT or
administrative roles. ® Non-expert staff require support from specialist users to work with data. ® Broad drive and desire to improve data
capability.  Intentional breaking down of silos.

Level 4: Developing ® Beginning to embed policies and practices across organisation. ¢ Non-expert data users have little or no reliance on
specialist support. ® Some external outreach and engagement. ® Regular review of policies and practices. ® Data consistently seen as a
priority. ® High levels of engagement with data from all staff. ¢ Deep capability. ¢ Implementation of practices across organisation may be
inconsistent.

Level 5: Mastering ® Seen as an exemplar. ¢ Consistently proactive. ® Organisation-wide implementation. e Strong internal and external
engagement. ¢ Clear understanding of needs and proportionate responses. ® Future-proofing and prediction of future needs. ¢ Broad and
deep capability



These approaches provide a digital maturity framework structure, as below:

Mote: language and levels align with the

Eﬂl‘ltEIt Of thE‘ Data Maturity Assessment for Government:
F k (PDF
organisation Planning ramework (POF)
Each box within the framework can be assigned
a maturity scora for People, Procass, Place,
and Technalogy.
The role of workplace
Hera is the example of the role of the workplace
against the context of the organisation:
Se,ctnr hnuwledge Context of the organisation
The role of People Maturity Leval (1-5)
LR Process Maturity Level (1-5)
organisational behaviour Place Maturity Level (1-5)
Technology Maturity Level (1-5)
Strategy and policy
development
Environmental, soclal

and governance (ESG)



How to apply the maturity model

Focus on Consider Leverage
Conduct a needs |dentify quick y Assess risks and industry
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assessment wins impact standards and
best practice

objectives availability

Build a
coalition of
support

Develop a clear Communicate
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IWFM Professional Standards Framework

Professional
Standards
Handbook
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iwfm.org.uk/about
or
scan the code >
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