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Professional Standards Committee Member Role Description

1. Appointment
	Appointment
	Details

	Role
	Professional Standards Committee Member

	Appointment Commencement
	From the date of appointment by the IWFM Board

	Appointment Method
	Committee members shall be selected and recommended by the Professional Standards Committee, led by the Chair. Recommendations shall be submitted to the IWFM Board, which retains final authority for approval and appointment.

	Eligibility
	Applicants may be IWFM Members or suitably qualified individuals who are not members of IWFM. Appointments will be made having regard to the skills, knowledge and experience required across the Committee as a whole.

	Term of Office
	As set out within the IWFM Board Regulations (currently two years), with eligibility for reappointment in accordance with those Regulations.

	Reports to
	Professional Standards Committee Chair

	Governance Support
	Head of Governance & Company Secretary


2. Purpose of the Appointment
Professional Standards Committee members contribute their knowledge, experience and independent judgement to support the Committee in fulfilling its responsibilities as set out within its Terms of Reference and providing effective assurance and recommendations to the IWFM Board.
Members contribute to the strategic oversight of IWFM’s Professional Standards, membership grades and assessment arrangements, continuing professional development, higher education accreditation and associated professional guidance and support.
The Committee is intended to bring together a breadth of professional, technical, educational, industry and independent perspectives. Individual members are therefore not expected to have expertise across every aspect of the Committee’s remit but should contribute relevant knowledge and experience to the collective capability of the Committee.
3. Eligibility and Expectations
Committee members should demonstrate relevant knowledge or experience that contributes to the work of the Professional Standards Committee.
Members should have, or develop through induction, a good understanding of IWFM’s Professional Standards and how these relate to professional practice across workplace and facilities management.
Members are expected to exercise independent judgement, contribute constructively to collective decision-making, maintain confidentiality and act in the best interests of IWFM and the profession.
Members may bring expertise from within or outside the workplace and facilities management profession. External experience and independent perspectives are particularly welcomed where they strengthen the Committee’s collective expertise in areas relevant to its remit.
4. Key Responsibilities
Committee members are expected to contribute to the following areas, drawing on their individual knowledge and experience and the collective expertise of the Committee:
	Area
	Responsibilities

	Professional Standards
	Contribute to the Committee’s oversight of the development, review and maintenance of IWFM’s Professional Standards and the qualifications, skills and competencies underpinning professional practice.

	Membership and Assessment
	Contribute to oversight of membership grading and assessment arrangements, including consideration of their consistency, fairness, rigour and alignment with IWFM’s Professional Standards.

	Professional Development
	Support the Committee’s oversight of IWFM’s CPD principles and framework and the arrangements supporting members’ continuing professional development.

	Education and Accreditation
	Contribute, according to relevant knowledge and experience, to oversight of the arrangements by which higher education programmes are accredited against IWFM’s Professional Standards.

	Stakeholder Perspective
	Bring relevant professional, employer, education, member, industry or independent perspectives to the Committee’s consideration of professional standards and competence.

	Committee Meetings
	Prepare for and actively participate in Committee meetings, contributing constructively to discussion, scrutiny, challenge and collective decision-making.

	Independent Judgement
	Consider information and assurance objectively, ask appropriate questions and provide constructive challenge while respecting the expertise and perspectives of other Committee members.

	Governance
	Understand and operate within the Committee’s Terms of Reference and IWFM’s wider governance framework, including appropriately declaring and managing conflicts of interest and maintaining confidentiality.

	Committee Development
	Participate in induction, ongoing development and periodic review of the Committee’s effectiveness and contribute to the continuing development of its work.

	Working Relationships
	Maintain effective and constructive relationships with the Committee Chair, other Committee members, the IWFM Board, Executive Team, Governance Team and relevant stakeholders.


5. Knowledge and Experience
Committee members should demonstrate appropriate knowledge and experience relevant to the Committee’s work. The following sets out the essential requirements for all members and the additional experience that would contribute to the Committee’s collective capability:
	Essential
	Desirable

	Relevant professional, technical, educational, industry or governance experience that contributes to the Committee’s remit.
	Experience within a professional membership, regulatory or standards-setting body.

	Ability to contribute effectively to collective discussion and decision-making.
	Experience of professional standards or competence frameworks.

	Ability to understand and critically consider information relating to professional standards and competence.
	Experience of assessment methodology, standardisation or quality assurance.

	Understanding of the importance of professional standards in supporting competence and confidence in a profession.
	Experience within education, qualifications or higher education accreditation.

	Experience of operating in an environment requiring sound judgement, constructive challenge and collaborative working.
	Experience of CPD or professional development frameworks.

	
	Knowledge or experience of workplace and facilities management practice.


The Committee collectively should include appropriate knowledge and experience across professional standards, workplace and facilities management practice, membership and grading, assessment and quality assurance, education and qualifications, continuing professional development, accreditation and employer or industry perspectives. Individual members are not expected to demonstrate expertise across all of these areas.
6. Skills and Competencies
In addition to relevant knowledge and experience, Committee members should demonstrate the following skills and competencies:
	Competency
	Requirement

	Judgement
	Exercises sound, independent and evidence-based judgement.

	Communication
	Communicates clearly and contributes effectively to balanced and constructive discussion.

	Constructive Challenge
	Is willing and able to ask appropriate questions, test assumptions and challenge constructively.

	Collaboration
	Works effectively with individuals bringing different professional backgrounds, expertise and perspectives.

	Analytical Thinking
	Able to understand, interpret and critically consider relevant information and evidence.

	Integrity
	Demonstrates integrity, discretion, fairness and respect for confidentiality.

	Strategic Thinking
	Understands the wider purpose of professional standards and considers the longer-term implications of decisions.

	Commitment
	Demonstrates commitment to the work of the Committee and is willing to devote the necessary time to preparation, meetings and related activity.


7. Time Commitment
The Professional Standards Committee will normally meet at least three times each year, with additional meetings convened where required to support the effective discharge of the Committee’s responsibilities.
Committee members should also allow time for:
	Activity
	Typical Commitment

	Preparation and review of Committee papers
	Prior to each meeting

	Attendance at Committee meetings
	In accordance with the agreed annual meeting schedule

	Induction and relevant development
	On appointment and as required

	Committee actions or specialist input
	As required

	Committee effectiveness and governance reviews
	Periodically


8. Review and Succession
Appointments will be reviewed in accordance with the Board Regulations and the Committee’s governance arrangements.
The Committee’s collective skills, knowledge, experience and diversity of perspective will be reviewed periodically to support effective succession planning and ensure that its membership continues to reflect the expertise required to fulfil its Terms of Reference.
The effectiveness of Committee members will be considered as part of IWFM’s wider Committee effectiveness and governance review arrangements.
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