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	Questions asked by Members 
	Reply 

	CHARTERSHIP 
	

	What is the current status of IWFM’s Chartership journey?

What are the criteria that IWFM needs to meet to achieve Chartership?

Do we need to get better at talking about it? 
	
Chartership was forefront of our mind when we developed the 2023-25 strategy which established priorities and objectives aligned to doing that. 

Certain criteria must be met before an application can go to Privy Council for Chartership status. They include a sustained positive balance sheet; a certain percentage of members at 'qualified' grades (we have interpreted this as around two thirds at CIWFM); evidence that the profession is demonstrably in the public interest; support from other bodies; and funds to invest in the application. 

IWFM’s current strategy is focused on creating the conditions for a chartership application. Each ambition is linked to supporting our eventual case for it, when conditions determine that the time is right. 

Examples include attracting members to professional grades and providing more routes for all members to develop professionally with us and become Certified; developing our insight and thought leadership programme to demonstrate that our profession is in the public interest; building a strong balance sheet, including sufficient cash reserves. 

Further reading: IWFM AGM: Quest for Chartership status is of fundamental importance | Facilitate Magazine


	MEMBERSHIP NUMBERS 
	

	

Is there a statement on the latest membership numbers?


	
Membership at the end of December 2024 was 11,406. 
Amid big financial pressures for individuals and organisations member retention held up at 83% while the number of new members at professional grades increased thanks to measures such as the new Experiential Route to CIWFM. Most new joiners came in at professional grades which are now comprising well over half of total membership. 

Since 2018 we have improved overall member retention rates from 66% to 83%.  

We continue to attract over 2,500 new members annually to our community. 

To ensure overall membership grows we focussed concertedly on reaching new audiences in 2024.  We remain steadfastly focused on this goal in 2025 and beyond. 


	VOLUNTEERS 
	

	Volunteers commit a lot of time and effort to IWFM. How do you show your appreciation? 
	A highly engaged community drives growth and provides valuable expertise.

Our recent focus has been on increasing the number of volunteers and developing a model and behaviours to support volunteering itself and those who do it. As members will have heard, both the CEO and Chair acknowledged the many members and volunteers who continue to support the Institute’s purpose and strategy. The CEO noted that 2024’s outcomes would not have been possible without the hard work of dedicated volunteers from our governance to our communities and judging our Impact Awards who continue to be the power behind IWFM’s mission. 

Last year and this we focused our energy on reaching out to encourage more to volunteer with IWFM. 
The approach, supported by the chair, has been highly successful read more here.
 
We have also campaigned to encourage people to stand in our direct elections and this year we had many more candidates for election. A Volunteer Partnership manager has been recruited to support this activity and grow numbers of volunteers. 


	RETIREES 
	

	What plans do you have for a retired members rate (and for wider support)? 
	
IWFM currently offers a concessionary membership rate for retired members and is reviewing how we can better support this group as part of our wider membership strategy. 

In particular we’re exploring ways to help retired members stay connected to the profession and continue contributing their expertise. This includes providing access to relevant resources such as webinars, careers content, and events, as well as creating opportunities for those who wish to remain professionally active.












	ENGAGEMENT 
	

	
How is IWFM engaging with Management Agents to increase the awareness of IWFM within the property management industry? 

	
Workplace and facilities management is unique in bringing together the needs of the landlord, occupier and end user. 

Through our research and policy work we are engaging with key elements of the sector to advance understanding and influence of the occupancy phase in areas where WFM can make a difference - building safety being a recent example. A number of Management Agents are members and have been involved to varying degrees in that work. 
 
If the asker can see a particular gap or opportunity for IWFM that you think we are missing do get in touch and we can explore further.  


	
What is IWFM planning to do to engage other industry bodies over the next year, to help push FM as a career of choice, and one which does not operate in isolation..?

	
IWFM is engaging on a number of fronts at different levels. 

Our strategy recognises the lack of new entrants and young people choosing WFM as a career. To mobilise activity further in this area we have redesigned the role of regional communities to empower groups to engage in schools colleges and universities within their location. Risings Regional Champions have emerged in these communities across the UK. A regional pilot in the South West with a local Academy Trust and Risings delivered a series of engagements across Cornwall. 

More recently IWFM and Chairs have begun to rethink the role of SIGs including to engage externally on behalf of IWFM to influence the development of policy and standards within an agreed policy framework. 

As we shape this framework and look ahead to our 2026-30 Strategy, focusing on the areas where WFM can uniquely make a difference the question of collaboration for the benefit of the profession will be front of mind.  


	CONTENT RENEW | REVIEW 
	

	
What if any plans are in place to renew/review standards and policies published by IWFM. Many are 5 plus years old and out of date. 

	
Our ambition is that the IWFM SIGs are globally recognised as the centre of expertise on all areas of the IWFM professional Standards. 

Skills research took place last year with members employers and sector leaders to see how IWFM’s Professional Standards could be further improved to stay current. Following further consultation the Standards will be updated in 2025. 


In parallel and aligned to the Standards IWFM and Chairs of SIGs are developing a framework to work more closely with our special interest groups (SIGs) to shape and clarify IWFM positions and representation including on best practice policy and standards to ensure that we are supporting professionals at every career stage to the Standards, including with guidance and content that is relevant to them and that it is kept up to date. 

We want to use this content more effectively in servicing members with a more personalised experience. Our current strategy and beyond increases the need for optimised content to provide value to members at the point they need it, to reach new audiences that would benefit from IWFM’s support and to grow our brand. Keeping it up to date is a major part of that. 

Last year we outlined principles and first steps for a transitional model for insight and content creation. This work continues  in line with the work to optimise our data, systems and processes.

Further reading, 2024 Annual Review, p16. 


	CYBER SECURITY 
	

	 
There have been attacks on data systems, such as that on the Co-op membership. 
Can we be assured that the IWFM have secure systems that will include strong passwords and other methods that reduce the possibility of any ‘hack’ by criminal gangs and thus the probability of extortion attempts?’
 

	
IWFM is dedicated to continually enhancing its cybersecurity measures. We achieved Cyber Essentials certification in July 2022 and subsequently progressed to Cyber Essentials Plus in 2024.

This certification ensures that IWFM has implemented robust cybersecurity controls to mitigate risks from common internet-borne threats and cyber-attacks. It also guarantees compliance with various data protection regulations, including GDPR.

Our approach includes comprehensive access policies and controls. Only authorised individuals can access our platforms and systems, with a strict approval process for any user access changes. Device access is highly restrictive, requiring a separate admin account for higher-level activities, such as software installations or Operating System (OS) changes, which can only be performed by a domain administrator.

All access to IWFM systems and platforms is secured with Multi-Factor Authentication (MFA), and data stored at all locations is fully encrypted.

Alongside this we recognise the insider threat, where we mandate that all employees complete annual Cyber Awareness and GDPR training. This ensures they are well-informed about the risks and proper management of data.
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