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Professional Standards Committee Chair – Role Description 


1. Appointment
	Appointment
	Details

	Role
	Professional Standards Committee Chair

	Appointment Commencement
	From the date of appointment by the IWFM Board

	Appointment Method
	The Professional Standards Committee shall select and recommend a Chair from amongst its members. The recommendation shall be submitted to the IWFM Board, which retains final authority for approval and appointment.

	Eligibility
	Open to individuals eligible for appointment to the Professional Standards Committee. IWFM membership is not a requirement unless otherwise determined by the Board.

	Term of Office
	As set out within the IWFM Board Regulations (currently two years), with eligibility for reappointment in accordance with those Regulations.

	Reports to
	IWFM Board

	Governance Support
	Head of Governance & Company Secretary


2. Purpose of the Appointment
The Professional Standards Committee Chair provides leadership to the Committee, ensuring that it fulfils its responsibilities as set out within its Terms of Reference and provides effective assurance and recommendations to the Board.
The Chair is responsible for ensuring that the Committee operates effectively and independently and maintains appropriate focus on the integrity, rigour and continuing relevance of IWFM’s Professional Standards, membership and assessment arrangements and continuing professional development framework.
The Chair provides leadership to Committee members, promotes effective collective decision-making and ensures that the Committee benefits from the range of professional, technical and independent expertise represented within its membership.
3. Eligibility and Expectations
The Chair should demonstrate a strong understanding of professional standards and their role within a professional membership body.
The Chair should have a good understanding of IWFM’s Professional Standards and their application to professional practice across workplace and facilities management, together with an understanding of the role of professional standards in supporting competence, public confidence and the continuing development of the profession.
The Chair must be able to exercise independent judgement, facilitate constructive discussion, maintain confidentiality and act in the best interests of the Institute and the profession.
4. Key Responsibilities
In leading the Professional Standards Committee, the Chair has the following key responsibilities:
	Area
	Responsibilities

	Leadership
	Provide effective, impartial and inclusive leadership to the Committee, encouraging open discussion, constructive challenge and collective decision-making.

	Professional Standards Oversight
	Lead the Committee in providing effective oversight of IWFM’s Professional Standards and their continuing relevance to the profession.

	Assessment and Professional Development
	Ensure appropriate Committee oversight of membership grading, assessment methodology, CPD and relevant accreditation arrangements.

	Committee Planning
	Work with the Head of Governance & Company Secretary and accountable Executive lead to develop the Committee’s forward work programme and meeting agendas.

	Meeting Management
	Chair meetings effectively, ensuring discussion remains focused, all members are able to contribute and decisions and recommendations are clearly reached.

	Board Assurance
	Report significant matters, assurance and recommendations to the Board and ensure matters requiring Board consideration are appropriately escalated.

	Committee Development
	Support induction, succession planning and development of Committee members and help maintain an appropriate balance of skills, knowledge, experience and independent perspective.

	Stakeholder Perspective
	Encourage consideration of member, employer, education, industry and wider stakeholder perspectives in the Committee’s work.

	Working Relationships
	Maintain effective relationships with the Board, Executive, Governance Team, C&E, A&R and other relevant governance groups while preserving the respective responsibilities of each.




5. Knowledge and Experience
The Chair should demonstrate the following knowledge and experience to provide effective leadership of the Committee:
	Essential
	Desirable

	Strong understanding of professional standards and competence
	Experience within a professional membership or regulatory body

	Understanding of IWFM’s Professional Standards and their application to workplace and facilities management
	Experience of professional assessment, education, qualifications or accreditation

	Experience of governance, collective decision-making or equivalent senior-level oversight
	Previous Board or Committee Chair experience

	Ability to understand and evaluate complex professional and technical information
	Experience of CPD or professional development frameworks

	Ability to facilitate balanced discussion and build consensus
	Experience of developing or reviewing professional standards


6. Skills and Competencies
The Chair should demonstrate leadership, independent judgement, integrity, strategic thinking, effective communication, constructive challenge, collaboration and the ability to build consensus across individuals with differing areas of professional expertise.
7. Time Commitment
The Professional Standards Committee will normally meet at least three times each year, with additional meetings convened where required. The Chair will be expected to allow sufficient additional time for meeting preparation, agenda planning, liaison with the accountable Executive lead and Governance Team, reporting to the Board and other Committee responsibilities arising between meetings.
8. Review and Succession
The appointment of the Chair will be reviewed in accordance with the Board Regulations and the Committee’s governance arrangements.
The Chair will support effective succession planning for the Committee and the continuing development of its collective skills, knowledge, experience and diversity of perspective.
The effectiveness of the Chair will be considered as part of IWFM’s wider Committee effectiveness and governance review arrangements.
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