Member (MIWFM) Grade Competency Assessment

Institute of Workplace
and Facilities Management

Grade Profile

To apply for Member Grade, you must have:

¢ Qualified Route (A): At least 2 years managerial workplace and facilities management experience and hold a relevant* qualification at level 4
(diploma) or above.
*The eligibility of the qualification depends on subject; whilst most WP/FM qualifications are accepted, our Customer Experience Team will be
able to provide guidance on the other qualifications that may also be accepted.

o Experience Route (B): At least 5 years workplace and facilities management experience, including at least 3 years managerial experience.

About the IWFM Professional Standards

Core to our work within IWFM are our Professional Standards framework. These are a series of statements that describe the skills and knowledge
that professionals within the workplace and facilities industry should hold. They act as a reference for our work, a basis for the design of
qualifications, our CPD process and the framework against which membership applications are assessed.

Competency:
Joining IWFM is the start of a journey that will assist with your ongoing professional development. To enable you to do this, we want you to
demonstrate to us the range and depth of competency, as defined within the IWFM Professional Standards, that you currently hold.

A copy of the professional standards can be found here: you will need to refer to this

Using the spaces below, describe how you have applied the relevant professional standards in your place of work. A link to the relevant page of the
professional standards is also provided.

Assessment:


https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

Your submission will be assessed by senior members of the IWFM. Your text is not going to be read by an online bot, but rather by individuals who

have many years of experience at both operational and senior levels of the workplace and facilities management industry. Our assessors will be
making a decision on your application for membership.

Professional Competence Assessment — Member grade

Section 1:

In the space below, provide a summary of your current or most recent job role, detailing your areas of responsibility (including line management and
budgetary), the nature of the organisation you work for and the context.

Max 300 words:




i e I

Workplace and facilities
management strategy: Develops and
implements plans that deliver the
strategy and objectives to agreed
quality standards within required
timescales and budgets (P16 of
Professional Standards Handbook)

What is your example?

What impact did you make?

What would you have done differently?

Risk Management:

Designs and manages monitoring
systems that are capable of identify
business risks and shortfalls in

What is your example?



https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

compliance with legislation (P28 of the

)

What impact did you make?

What would you have done differently?

People Management:

Creates a learning environment that
rewards personal development and
meets current and identified future
needs for knowledge, skills and

What is your example?



https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

professional development (P23 of the

)

What impact did you make?

What would you have done differently?

Managing Service Delivery:

Analyses the efficiency of the delivery
of support services (P33 of the
)

What is your example?



https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/
https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/
https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

What impact did you make?

What would you have done differently?

Compliance:

Establishes processes and systems
that ensure ongoing compliance with
legislative, statutory and regulatory
requirements (P29 of the

)

What is your example?

What impact did you make?



https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/
https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

What would you have done differently?

Specialist Competencies

So we can understand the specialist aspects of WP/FM that you work in, please select two of the Manager level competencies from the IWFM
Professional Standards Handbook. These are headed in yellow on each page. They should best reflect the nature of your role e.g. Environmental
management, Property and Portfolio Management, Procurement and contract management etc.

What is your example?

1. Select a Manager level (identified in yellow)
competency from the IWFM Professional



https://www.iwfm.org.uk/asset/13FBC3D5-14A2-4ACD-91136331DDDFF267/

Standards Handbook and copy its contents
here

What impact did you make?

What would you have done differently?

2. Select a Manager level (identified in yellow) What is your example?
competency from the IWFM Professional
Standards Handbook and copy its contents
here

What impact did you make?




What would you have done differently?

Further information

To help us to understand your career journey, please provide us with an up-to-date copy of your current CV, if you do not have an up-to-date
CV then please provide a link to your LinkedIn profile.

Personal Declaration
By completing this application for Member Grade (MIWFM) | declare that | meet the requirements for MIWFM and have the relevant experience which
is outlined in the competency descriptions provided and as detailed in my CV/LinkedIn profile.

If successful, | declare that | will maintain a record of my CPD activities and understand that this may be monitored. If successful, | undertake to
accept and abide by the Code of Professional Conduct of the institute and shall advance the work of IWFM. A copy of the code of conduct can be
found here:

| understand that the decision to award MIWFM is based on the information submitted and my declaration. | agree to being contacted to provide
further information in support of my application where evidence is not sufficient. | certify that the information submitted in support of my application is
true and correct.

Date: ..cccvvviirii i e,



https://www.iwfm.org.uk/membership/code-of-professional-conduct.html

To understand how your data will be used and your rights relating to it please see our privacy policy which can be found at

What happens next:

You can upload your completed form via the online application form, or you can email this to: where your application will
be examined by one of our team to check that the application is complete and then passed for assessment. Additional information may be required
for your assessment in which case IWFM will contact you via email.


https://www.iwfm.org.uk/asset/E3ED67B5-240C-4210-B2A0085261DC8245/?_gl=1*t0e1kh*_up*MQ..*_ga*NTQ1MzE0MS4xNzgyMzAxNjM3*_ga_S8Y13XGBH0*czE3ODIzMDE2MzckbzEkZzEkdDE3ODIzMDE2NTYkajQxJGwwJGg4MjkwODQwNA..
mailto:Engagement@iwfm.org.uk
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