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The Strategic Leaders Forum: Our objectives

Promote the growth of Certified and Fellow members globally.
Advocate for strategic leaders' needs within IWFM.
Enable strategic leaders to network, upskill and pursue CPD.

Integrate feedback into IWFM programmes and develop an
assurance framework.

Support IWFM's collaboration with international WFM networks
on shared goals.



Get involved — join our Committee

If you're passionate about WFM, thoughtful about what can change for the better and keen to
share your learnings, volunteering gives you the chance to make a lasting difference for
others in the profession.

By volunteering on our Committee, you will:

* Build a thriving professional community through connection, support, and shared
knowledge

* Lead industry innovation and keep members ahead of the curve

» Inspire the next generation and shape the future of workplace and facilities management

» Develop leadership skills while tackling key industry challenges

To find out more, contact communities@iwfm.org.uk




Speakers

Matt Baker Sunil Shah Chris Oldham Nigel Mee Simon Redfearn
City of London Acclaro Advisory City of London CBRE CBRE
Head of Facilities Director Senior Policy and Area General Manager ESG Director

Management Programme Manager
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Implementing Sustainable FM

Sunil Shah, Acclaro Advisory

15/05/2025



SFMI: Our Purpose

Established by Acclaro Advisory in 2013, the Sustainable Facilities Management Index (SFMI) empowers the
property management sector to build lasting value. Through our trusted assessment framework, expert
knowledge and collaborative community, we help you achieve measurable results in decarbonisation, social

Drive best
practice

The SFMI encourages
the adoption of
sustainability best
practices, industry
knowledge and
setting higher
standards across the
FM sector.

Combat
greenwashing

By educating the
market and
benchmarking
performance, we help
reduce greenwashing
and promote genuine
sustainability efforts.

Showcase
sustainability
in FM

We highlight the real,
measurable benefits of
sustainability for FM
organisations, from cost
savings to enhanced
reputation.

impact and wellbeing strategies. We do this in a variety of ways:

Improve
transparency

Our structured
roadmap helps
organisations clearly
define and
communicate their
sustainability
progress, both
internally and
externally.

Foster open
dialogue

By bringing together
FM providers and
client teams, the SFMI
creates a platform for
open communication
and meaningful
collaboration.



Sustainable FM: Criteria

MANAGEMENT SYSTEMS
ECOLOGY & BIODIVERSITY
ENERGY

WATER

CIRCULAR ECONOMY
TRANSPORT

PROJECTS

HEALTH & SAFETY
EMPLOYMENT

SUSTAINABLE COMMUNITIES
STAKEHOLDER ENGAGEMENT
SUPPLY CHAIN MANAGEMENT
WELLBEING

EMPLOYEE DEVELOPMENT

RISK MANAGEMENT

BOARD COMMITMENT
SUSTAINABILITY FRAMEWORKS
DISCLOSURE

FINANCIAL

COMPLIANCE

CONTRACTS

DIVERSITY & INCLUSION
COLLABORATION



Key themes

The SFMI has identified critical sustainability priorities that FM providers must integrate across their strategy,
operations, and value chain to stay ahead in a changing market.

Our partners are already making significant progress, embedding sustainability into their management structures
and decision-making. These initiatives are not only enhancing internal efficiencies but also creating new revenue
opportunities and strengthening market positioning.

By aligning with these key sustainability areas, FM providers can drive long-term business value while leading
the industry towards a more sustainable future.



Most historic buildings need to breath

Refurbishments need to understand:

large scale — the performance of the
whole building must be holistically
assessed with regard to heating,
ventilation, insulation and energy
efficiency

medium scale — moisture barriers,
relative humidity

smaller scale — thermal bridging,
material compatibility.



Climate Change Impacts on Heritage Buildings

Various documents been prepared by Historic England to provide guidance and
advice to applicants and decision makers....

|nCFeaSi ng «Overheating

*Fabric deterioration

Temperatures BIEene

|nCreasing *Condensation and deterioration
Hum|d|ty «Mould growth

Increased «Flooding and standing water
PreCipitation *Physical and chemical deterioration of fabric

M ore storm *Cumulative storm events
eDamage to fabric and roof areas
events




The Oxymoron

Draughty old buildings, with
untouchable fagades...

Sleek and
Modern Green
Bling




Case Study — MoJ, Marylebone

Technologies included e Other measures
« Solar water heating « High performance glazing
« Ground source heating * Thermal mass
« Ground source cooling » Shading

« Rainwater harvesting  Air permeability rates



Case Study — Tesco Express

* Signage Issues

» Character preservation
* Energy efficiency

e Emissions

e Materials

Refrigeration
Water consumption
Recycling

Travel



Summary

1.

Important to understand and promote the energy
saving credentials of historic assets.

Wherever possible early discussions should be
completed between all parties.

Substantial advice available.

Conservation appreciation



L ' The Sustainable FM Index

The Sustainable Facilities Management Index exists to drive ESG leadership in the FM
sector through a partnership programme built on research, assessments, strategic
solutions and collaboration. Through sharing the expertise and insights developed through
its projects, it challenges the sector to embrace best practice and drive innovation that can
empower the sector to raise standards in sustainable FM.

Find out more: www.acclaro-advisory.com/sfmi
Get in touch: Website contact form
Email: info@acclaro-advisory.com

Telephone: +44 (0) 118 327 3519



https://www.acclaro-advisory.com/sfmi/
https://www.acclaro-advisory.com/sfmi/contact_us/
mailto:sfmi@acclaro-advisory.com
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Who are we?

The new ‘Skyline Skills Hub’ was created by the Skills for a Sustainable Skyline Taskforce.
The Skills for a Sustainable Skyline Taskforce aims to address green skills and workforce
diversity gaps for Central London’s commercial built environment. The Taskforce has a
membership of over 350 firms from across the built environment, who have all
volunteered their pro bono expertise to drive change in the green real estate skills space.
The Skyline Taskforce is currently raising awareness of the new Skyline Skills Hub so that it
achieves its aim of increasing green training and diverse new entrants into the sector.
Although the Skyline Skills Hub is focused on London’s commercial sector, much of the
Hub’s content is also relevant to other UK cities and the domestic built environment.



About the Skills for a Sustainable Skyline Taskforce

» The Skills for a Sustainable Skyline Taskforce was launched in 2022
by the City of London Corporation to bring leaders from across the
iIndustry together to collectively identify and address the green
skills gaps throughout Central London’s commercial built
environment.

» The Taskforce's aim is to better understand the barriers in attracting
the diverse workforce the sector requires and find solutions to help
promote the green reskilling and upskilling of existing workers,
whilst raising awareness of green careers amongst Londoners,
particularly those from underrepresented demographic
backgrounds.



About the Skills for a Sustainable Skyline Taskforce

* The Taskforce is supported by over 350 leaders from across the
commercial built environment, including representation from local
authorities, GLA, central Government, employers, industry bodies
and training providers.

« Taskforce members feel strongly that the growing skills gaps in
‘green jobs’ is one of the biggest business challenges that they
currently face. The wider industry agrees, with 44% of respondents
In a Taskforce survey saying the built environment lacks skilled
workers to achieve net zero targets.



Skyline Skills Recommendations Report
L |



Skyline Skills Recommendations Report
|

Figure 1: EPC profile of commercial properties across the 12 boroughs

Figure 2: Estimated low carbon skill need for the 12 boroughs:
person-years



Skyline Skills Recommendations Report
L |



What is the Skyline Skills Hub?

The Skyline Skills Hub is a new, free website showcasing and signposting to
best practice for green skills across Central London's commercial built
environment.

This includes:

» Showcasing and signposting to best practice across London in green upskilling, reskilling
and attraction of diverse new entrants

> Interactive content, including videos and a careers and upskilling guide to encourage
disadvantaged and underrepresented groups to pursue a career in the sustainable built
environment in Central London.

» Key messages to amplify on green skills, which has come from the Skyline Taskforce’s
research and consultations with industry over the past two yeatrs.

The Hub is designed to raise awareness of the good jobs in the sector, encourage new
entrants, and promote green upskilling and reskilling . It poses a compelling argument for
addressing the green skills gap through investing in the workforce.

e ——_————



What is the Skyline Skills Hub?

The Skyline Skills Hub’s main target audiences are:

1. Employers; building clients, developers and contractors
2. Workforce; SMEs and sole traders etc
3. New Entrants; young people, parents/teachers and experienced hires from other sectors

4. Policy Makers; local authorities, Government departments, training providers etc

The Hub’s delivery:

o The Hub will be actively promoted to its target audiences throughout 2025, and
maintained and updated post-2025 by industry experts.

o The main ask on industry is that organisations use their internal and external events,
meetings and social media activity to showcase the value of the new Hub and
encourage the four target audience to start using it.

e ——_————



What is the Skyline Skills Hub?



What is the Skyline Skills Hub?



What is the Skyline Skills Hub?



What is the Skyline Skills Hub?



Invitation to explore the Skyline Skills Hub

Visit the Hub website by using this link:

EE{‘:% . . EIH*&”%
P kylineSkillsHub.co.uk 5%,
:g%gﬂ. 2 ylineSkillsHub.co.u S
El#ﬁ;ﬁiﬁ E”ﬁ?ﬁsﬁ



Let us know what you think
|

The Hub will be continually reviewed and updated to reflect industry
views and best practice - and your feedback will be reviewed when
we are next updating the Hub, to ensure that it remains a relevant,
engaging and compelling resource to drive the green skills agenda.

Fill in our feedback form:



Discussion — Over to you!
|

Key questions:

Are there any key messages which reflect your professional/lived
experience that are missing from each section of the Hub?

Are there any additional examples of existing best practice in green
upskilling and talent attraction that we should be showcasing in each
section?

Would you be willing to link to the Hub on your company website?

Are there any upcoming opportunities in your organisation to promote
the new Hub? e.g. meetings, events and social media activity



Coming up: Future Skyline Skills Commitment
|



Final thoughts

Thank you for supporting the Skyline
Skills Hub.

Next Steps:

Thank you for sharing your thoughts today -
we will reflect on today’s insights when we
are next reviewing and updating the Hub.

Please continue to share the Hub as widely
as possible so that we can drive forward the
green skills agenda — contact
Chris.Oldham@cityoflondon.gov.uk to
explore how we can collaborate to raise
awareness of the Hub via your networks.

SkylineSkillsHub.co.uk



mailto:Chris.Oldham@cityoflondon.gov.uk

Tower of
London

Sustainability
In Heritage

Nigel Mee
Area General Manager

Simon Redfearn
ESG Director

CBRE



IHI

HISTORIC ROYAL PALACES

36
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“Bringing the Tower in to the 21

Century”

This vision statement was birthed in a monthly review, after
finally connecting the two BMS systems on site together and
joking that we have brought the Tower into the 19t Century.

How do we do this?

e Control — getting a BMS connection to every extremity of the
campus and to every asset

e Decarbonisation Strategy — Creating a joint strategy that
focuses on sustainability

* Implementation — finding solutions that do not interfere with
the heritage of the site

38



What is a Decarbonisation Strategy?

A decarbonization strategy is a plan to reduce or eliminate
carbon emissions from all sources, with the ultimate goal of
achieving net-zero emissions.

“Maximum Engineering Potential”

What are we doing at the Tower?

e Boiler Centralisation

e LTHW zoning

e 0T Sensor installs

e Air Source Heat Pumps

e Cooling tower and Chiller Removal

39



Tower of
London

Sustainability
In Heritage

Nigel Mee
Area General Manager

Simon Redfearn
ESG Director

Thank you

CBRE



Sustainability Survey 2024 in partnership
With Equans UK & Ireland

Our Sustainability Report 2024, has found there is
widespread intent to meet the 2050 deadline for net

zero, as 75% of organisations say they expect to
reach this.

To download the report, visit
iwfm.org.uk/insight or scan
the QR code >

_I-";-



Upcoming courses

Environmental sustainability skills for

facilities managers

This two-day course is intended to support Facilities
Managers and Supervisors to understand their role within
environmental sustainability and the impact it has on their
team and department.

NEBOSH - National General Certificate in
Occupational Health and Safety

The course provides the understanding of how establishing
the competence required by any organisation to deliver its
services is the foundation for being able to evidence the
management of competence.

Upcoming course dates
16 - 17 June

B4 Live virtual training

Upcoming course dates
12 June — 31 July
Exam date: 6 August

[ Live virtual training

42



Upcoming London events

Walk on the wild side: Veterans in FM networking evening
ZSL London Zoo

Tuesday 20 May, 6pm — 8.30pm

£20 + VAT

Electric barge summer social with the Rising FMs
Paddington Central

Wednesday 2 July, 6pm — 10pm

£20 + VAT

Upcoming webinars

Unlocking the power of professional growth with mentoring
Thursday 15 May, 12pm — 1pm

. 43
Register here >



Energy Management GPG in
partnership with Carbon Numbers

Download at
Iwfm.org.uk/insight or
scan the QR code to
download >

a4



What to consider when developing a holistic net zero strategy

This guidance toolkit, developed in partnership with Inenco, explains the
different phases of developing a holistic environmental sustainability
strategy, the considerations and clear outcomes at each stage, and the
common barriers you may experience.

or
Scan the code >

45



New!
IWFM Market Outlook Report 2025

FREE to IWFM members
£19.99 for non-members

To access the report, visit our website
iwfm.org.uk/insight
or
Scan the QR code

46



Just launched!
The Tech Survival Guide

This training guide empowers professionals to confidently
navigate the digital transformation of the workplace.

Perfect for professionals who feel overwhelmed by the
pace of technological change and are looking for practical,
digestible insights to enhance their tech proficiency.

20-minute bitesize e-learning episodes

» Episode one: Emerging and future technology

» Episode two: How to utilise data

» Episode three: Get to grips with workplace data

standards

Individual episodes

wam IWFM Member: £25
Non-Member: £30
Institute of Workplace

and Facilities Management

ACADEMY

Full guide
IWFM Member: £65
Non-Member £70

Find out more: iwfm.org.uk

Scan the QR code



Follow us on social media

LinkedIn X

Group name: IWFM Strategic Handle: @\WFM SLF
Leaders Forum B

o Scan the QR code to follow us
Scan the QR code to join the group




Update your marketing preferences

» Certified and Fellow members are eligible
to join the Strategic Leaders Forum.

* Make sure you're not missing valuable
opportunities to connect, learn and lead by
ensuring you have opted in to receive
exclusive updates and event invitations.

» Tick ‘Strategic Leaders Forum’ under your
Contact preferences or Scan the QR code
and log into your IWFM account.




CPD numbers

If you have attended in person, please use this code:
8997565

If you have attended online, please use this code:
3558663

twfm



info@iwfm.org.uk
iwfm.org.uk
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